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ABSTRACT
      Inevitably, the juggernaut of breaking barriers in trade and commerce has come to the realm of education and human capital development.  The traditional terrain of the academe and how it moulds the young minds are now challenged by the encroachment of globalization.  The inquiry to sustain the institution’s relevance, importance, and significance to its stakeholders has come to ripe to be reassessed in order to substantiate the degree of its reinvention, and eventually to continue to live the purpose it was established. 

      Globalization is an economic phenomenon that reaches beyond any possibilities, changes that requires transformation to be abreast to the current times and avoid the state of being anachronistic to the needs of the present era.  An academic institution that have lived and breathed 400 years of Catholicism in its mission to educate Filipinos must see to itself to blend with the new dimension being presented by globalization.  This paper studies the response of the Royal Pontifical University of Santo Tomas as the pressures of free trade, borderless economies, and regional integration presents itself in the shores of academia.  It articulates vividly the strategic decisions of the university’s leaders and managers, as they recognized the prevalent and tremendous demands of global integration.  Moreover, the study would define the extent of restructures and innovations to be made in the present curricula, substance and content of the faculty development, current framework of the student development, gist of instructions, improvement on facilities, and equally important bolstering research capabilities.  The Philippines oldest Catholic university is now confronted with global ideas that might not conform to Catholic’s dogma.
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Introduction

      The political and economic landscape in the global arena has drastically been transformed and continuously being altered by the irresistible force of globalization.  Mobility of goods and services significantly accelerated from one trade point to another due to the objective of bringing down, if not totally eradicate, the restrictions in international business.  It created an economic phenomenon of trade integration and trade liberalization which has put a considerable impact to the economic order of each country in the community of nation.  Different forms of trade barriers and political bottlenecks which have been set up through a combination of investment laws and policies are now being relaxed gradually until such time that these trade walls are dismantled.  The advocates of globalization justify adherence to such economic thought believing that optimum output, reduction of costs, efficiency, and better choices can be had by the economic stakeholders.  

      An economic integration creates a borderless society making factor inputs to be mobile within a trade bloc particularly in the aspect of labor.  Breaking down borders permits the movement of human capital beyond sovereign boundaries creating a workforce reservoir across countries.  Human capital must not only be domestically competitive but global as well.  This is the challenge for universities and colleges, to develop global workforce whose skills, dexterity, and acumen must be at par with the international standard, substance, and competitiveness.  Educational institutions could cope with this challenge through constantly respond to factors of global competition, a changing workforce, complex work environments, and external pressures from the governments, competitors, and customers (Manz, 1992; Manz & Stewart, 1997).  
      The Philippine educational institutions are not concealed from the claws of globalization; hence, these entities are exposed to the effects of an economic terrain that is becoming borderless.  One of the prominent and the oldest educational entity in the Philippines is the Royal Pontifical University of Santo Tomas (UST) which was established in 1611 by the Dominican order. A bastion of traditional Catholicism in honing the minds of young Filipinos it is interesting to understand the manner in which UST continues to exist and be relevant after more than 400 years even in the midst of global changes.  The College of Commerce and Business Administration (CCBA) is one of the faculty and institutes that composes the UST, under the CCBA the following degree programs are offered: (a) Marketing Management, (b) Business Economics, (c) Financial Management, (d) Human Resource Development, and (e) Entrepreneurship. These degree programs are in the process of periodic restructuring as the CCBA intends to be relevant to the needs of the time.
Objectives 

      Change is inevitable and the approach one assumed dictates its continuous survival.  Global changes are realities integral to the environment of any organizations.  Thus, as a traditional catholic educational institution, the University of Santo Tomas is not exempted to these realities and must conduct itself for it not to become anachronistic in the 21st century.  This paper clarifies on the following important points:
1) Classify the characteristics integral to the university’s being as manifested through the College of Commerce and Business Administration (CCBA) as it continuously exist amidst changes;

2) Discover the evidences of the university’s ability to adapt to global changes as manifested in the curricula, faculty development program, student development program, instructions, researches and facilities as reflected through the CCBA;
3) Identify the factors that lead to the restructuring of the degree programs under the CCBA in the midst of global changes.

Literatures

      Conventionally, the internationalization of the curriculum is through the introduction of global courses a good example is international business. Business schools usually integrate international business courses to the curriculum, and provides appropriate period to discuss on world business issues.  However, there is a need for experiential dimension to the curriculum to better appreciate the cultural context of the issues and students attitudes do change if placed in a foreign land (Brasfield, McCoy, & Reed, 2011).  Experiential learning is an essential component in international business because students would have a first-hand knowledge and experience in a context that they are not familiar and different from their customs and traditions.  

      To strategically position the university in the global arena, it must be clear that there are several requirements that need to be complied with in order to fit the nature of higher education that goes through internationalization.  Internationalization involves of plethora tasks, organizational and funding arrangements, and strategic decisions in the area of international franchising, curriculum internationalization, research collaborations, cross-border joint ventures, and the establishment of campuses in other countries, faculty and student exchange programs, and the recruitment of lecturers with international competence and experience (Bennett & Kottasz, 2011). Intentions to be abreast with global demands can be manifested in several facets as far as the higher institutions are concerned.  There are several ways to engage in the initial entry to the global landscape and this can be done through internationalization of the curriculum or collaboration of faculty members with the partner schools through researches and exchanges.  
      If experiential learning is considered to be significant in the internationalization of the curriculum then it is just proper for business schools need to be strategically oriented to prepare students for careers in global business environment.  There are two important facets or strategic changes an educational entity must hold on tightly, these are (a) an across-the board internationalization of business curriculum and (b) a requirement of fluency in foreign languages (Ahlawat & Ahlawat, 2006).  The path of internationalizing the curriculum is a weak footprint for an entry point to a globalized frontier by merely exporting students (sending students to other countries and importing students (bringing in students from other countries) and designing international activities or exposures.  This approach is seen to be low commitment and low risk as compared to global companies (Doh, 2010).  
      The traditional response of the schools and universities in the midst of globalization is by designing a curriculum that has an international flavor this is being done through internationalizing the program in order to best prepare the next generation of professionals for the changing global economy. This internationalization of programs comprises efforts that include an understanding of comparative business practices, enhanced abilities in foreign languages, and the analysis of other countries such as their cultures and ethnicity in the context of business issues (Forray & Goodnight, 2010).  But there are universities in the western hemisphere that took up a different path of response towards a globalizing economy, these western universities acts like a westerns MNCs (multinational corporations) because they are now increasingly looking at other countries as markets and sources of revenue (Ahmed & Rao, 2011).  
      It is therefore important for business schools to make ways in linking themselves to a globally competitive position such as gearing towards being entrepreneurial in order to sustain the functioning of the universities.  By being an entrepreneurial university this in turn produces a change in institutional approaches to the development of overseas education, it is therefore imperative for university courses should be designed with cross-cultural in content (Arokiasamy, 2012).  Given this entrepreneurial mindset, one can surmise that most of the Australian universities are utilizing its entrepreneurial skills by creating offshore education programs which is being conducted in partnership with foreign academic institutions.  This mode is very popular form of exporting Australian education to countries they deemed feasible and sustainable (Vinen, 2009).  
Methodology
      The sample representatives were identified through purposive sampling technique.  These individuals are directly into curriculum designing and approval which is part and integral of their job description and responsibility.  These people are the administrators of the CCBA who are the key decision makers in the said unit of the university. They are the best and appropriate respondents to give pertinent information to address the research objectives.  Moreover, a researcher constructed questions were given to these administrators to solicit and validate further data or information to clarify the research objectives and eventually provide a sound conclusions and recommendations. 
      Standard questions were prepared for the respondents to bring about their thoughts and knowledge on the issues at hand relevant to this study.  Furthermore, observations, aside from the interviews, were properly documented to substantiate the results of the study.
Analysis
      Adherence to Catholicism, Christian values, and academic competence were the integral characteristics cited by the respondents during the discussion. Amidst the juggernaut of global transformation and borderless mindset, these integral characteristics of the university are the main forces that make it cope with the dynamism of the external environment and eventually continue to exist to achieve its vision-mission.  In the design and delivery of the curricula, catholic values are given emphasis as one seek knowledge  and in the process become a holistic individuals who are ethical, competent, and compassionate not only to the entity to whom they worked with but to other stakeholders as well.  Academic competence is a requisite for the university to stringently observe by everyone within the organization as it provides the expected quality of service and education.  Faculty members are engaged in to further studies, majority are master’s and doctorate degree holders in various line of expertise.  Moreover, everyone agrees that the 3Cs that has been firmly embraced by the university are also fundamental characteristics of the institution, these stands for competence, compassion, and commitment.
      The Dominican (Thomasian) values if tria haec, as well as prayer, study, community, and service rank the highest and at the center piece of the institutions integral characteristics.  It is one of the important guiding principles in the delivery of the university’s and the CCBA mission to its stakeholders.  These Dominican (Thomasian) values prepare the graduates to respond appropriately to the demands of globalization.
      Globalization creates responses and the actions taken by an entity might lead to its demise or survival.  The University of Santo Tomas has its own share of responses in the midst of a globalizing world.  Several evidences were cited in the discussion with respect to the university’s ability to adapt to global changes, and these are as follows:

a) The curricula framework that defines the programs under the College of Commerce and Business Administration (CCBA) did not only comply with the minimum requirements of the Commission for Higher Education (CHED) but exceeds what is required for each degree programs.  CHED is the regulatory body of the government to ensure and monitor that all universities and colleges meet the minimum requirements.  Furthermore, the curricula’s course content is continuously improved through periodic reviews to be relevant to the needs of time and the commencement of the twining program with a German institution are evidences of initial steps in internationalization of the degree programs in the CCBA such a strategic decision illustrate the innovation being incorporated to the programs;
b) Continuous improvement and enhancement opportunities are provided to the faculty members.  The training and development program is provided with appropriate fund and time.  In-house and external seminars and workshops are made available to the faculty members and these activities are in cognizance of the global changes.  Aside from the training and development, there are linkages that could make it possible for faculty exchange with the other partner schools;
c) Leadership training program and implementation of curricular, co- and extra-curricular activities that helps in the holistic development of students. The CCBA is not deficient in its support and provision of opportunities for activities that are essential to the students development;
d) Instruction and learning methodologies are continuously improve through the introduction of e-learning program that develop the skills of the faculty and students to utilize the available technology in their respective classroom engagement. The introduction of the e-learning program is a manifestation of the schools commitment to innovation;
e) A research center is available to assist and hone the research ability of the faculty member.  The research center is task to conduct research training to the faculty to further develop their skills in research work.  The university encourages all faculties to do research work and make sure that these research outputs are to be published or presented in regional and international conferences.  Linkages are present for possible research collaborations in the future with the partner schools;
f) The college provides the essential physical structures such as speech laboratory, incubation room, audio-visual room, and consultation room to facilitate student learning.  Aside from the continuous improvement of other facilities necessary to effectively deliver its vision-mission.  Although facilities are being modernized, catholic identity and history are being preserved too;
g) A twining program is in the pipeline and ready for implementation in the academic year 2013-2014.  A tie-up with a German academic institution makes the twining program possible.  This is an evidence to further the initial step of internationalizing the courses but the program as a whole.  The decision to offer a twining program with a German institution is a move to facilitate transfer of technology, knowledge and best practices that can supplement, enhance and further improve the current resources of the university and the CCBA.
      The university is in existence for more than 400 years and still continues to breathe and educate the current and future Filipinos.  The university acknowledges the inevitable challenges that globalization brings to the fore, and these challenges must be directly confronted with clear objectives in mind.  The factors that lead to the restructuring of the commerce programs are as follows:

a) The university, as seen in the CCBA, believes in creating a competitive edge through well designed curricula that is global in perspective.  Acknowledging the role of the institution to hone and produce global professionals needed by the global market;

b) To develop a global professional individual that exudes a catholic faith but can well communicate and assimilate in the international community;

c) And acknowledgement of the benefits that partnerships with foreign academic institutions can bring to the university, the CCBA and its stakeholders.
Conclusions
     As the oldest university in the Philippines, spanning from 1611 to the present, the University of Santo Tomas as a catholic institution has been revered for its tenacity to exist as a bastion of education with emphasis on faith, values, and excellence.  Based on this study, it can be concluded that:
1. The university, as reflected in the CCBA, was able to endure more than 400 years of continuation due to its integral characteristics that is defined by its catholic mission, emphasis on Christian values, embraces academic competence, embody the 3Cs namely, competence, compassion, and commitment in its pursuit to attain the institutional goals.  These characteristics are essential to the well-being of the university and in fact the institution’s strengths as it face the rudiments of a globalizing community.  The Domincan (Thomasian) values of tria haec, prayer, study, community, and service are essential as a unique guiding principles in preparing the students to face global challenges;
2. There are evidences pertaining to the university’s ability to adapt to the global changes as one investigate the areas of curricula design, faculty development program, student development program, instructions, researches, and facilities.  These evidences are not yet sufficient in a globalized world. There is a need to further the substance in designing curricula, enhancement of the quality of the faculty, improving the developmental activities for the students, modification of instructions, etc. as a requirement for internationalizing the degree program in the CCBA;
3. The factors are taken as challenges and not as a deterrent to the existence of the university.  The university looks at globalization as an opportunity to bring out the best from its students to be global individuals and professionals in a globalized community. Restructuring the CCBA degree programs is a strategic decision to make it relevant to the needs of time, and to continue producing professionals who are global in content, competence and perspective. Restructuring the degree programs under the CCBA is the responsibility of the university to the students and other stakeholders, and that improvements are meant not only to meet global requirements because there is justice in continuously raising the bar of quality education.
Recommendations

      The inevitable presence of a globalizing environment is a reality that needs to be challenged with full knowledge and strategic understanding of its concept and repercussions. This study believes that the university will do well with the following recommendations:

1. It is essential for the university and the CCBA not to lose grip of its integral characteristics.  These characteristics are the institution’s strengths to continue its catholic mission in education.  The integral characteristics that has been ascertained remains but should be coupled with an entrepreneurial mindset to further a meaningful value added not only for the institution but to all stakeholders as well.  This entrepreneurial mindset will not hinder the institution to embrace further innovations;
2. The evidences found should be constantly reviewed and integrate further enhancement so that it can continuously be at par with the global standard.  Evidences must comply with the international requirements not merely as an evidence but should have the substance and robustness accepted worldwide.  The twining program with a German institution should be seen as gateway for further partnership with other academic institution around the globe which can be in the form of research collaboration to boost the research capabilities of the faculty, exchange of students to develop them to be global workforce who understand ethnicity and multiculturalism in the business context;
3. Continue the practice of environmental scanning for opportunities, for it is an important aspect of making strategy to avoid being anachronistic and juxtaposed it with the core values of the institution to assure that catholic dogma remain intact in the midst of global changes. Restructuring of degree programs in the CCBA is a strategic decision in order to be abreast with the requirements of the current but constantly evolving environment.
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