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ABSTRACT 

This study explored seven (7) dimensions of learning organizations to 

Philippine universities and colleges, and their applicability to the case of 
the University of Perpetual Help Systems Dalta Las Piñas campus. 

Anchoring on the model and theory advanced by Watkins and Marsick 
(1996, 1997, 2003), the study answered four (4) research questions which 

are: (1) What is the profile of respondents classified as managerial 
employees and faculty members, (2) To what extent do employees apply 

the seven (7) learning organization dimensions in the management of 

work-related responsibilities in both individual and team levels,(3) To what 
extent is UPHS operating as a learning organization University as perceived 

by its  Managerial employees and Faculty, and (4) What framework for 
learning organizational development can be designed and applied to 

UPHSD? 

The Dimension of Learning Organization Questionnaire (DOLQ) was used 
as the instrument to gather data.  Results reveal that participants‘ profile 

were substantial enough to be able to provide data needed to formulate a 
general perception of the practices of the University, and that their 

responses are indicative of the status of the University as a learning 
organization. It shows that all of the learning organization dimensions are 

interpreted as often practiced or experienced by employees, in the 

individual, team or organizational levels; and that empowerment at the 
organizational level are less felt, practiced or experienced by the 

employees; the organization is linked to its communities; and how people 
are helped to see the effect of their work on the entire organization. While 

the University‘s systems and procedures are in place, the data likewise 

indicate that there is less involvement across the organization on direction 
setting and implementation of a shared vision to motivate employees. 

Based on the results, a framework for the development of a learning 
organization that could be made applicable to the case of UPHS was 

formulated anchoring on Garvin‘s (2003) theory and model. Five (5) 

imperatives are emphasized on the model, which capture the essence of 
becoming a learning organization coupled with actions at the individual, 

team and organization that make their systems and procedures aligned 
and matched with continuous learning and improvement. 
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