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ABSTRACT
In an Indonesian educational system, a person leading a polytechnic is called
a director. It is a very prestigious position but like other similar positions
(e.g. rector or vice-chancellor in a university) it carries a huge responsibility.
That is, the future of a particular polytechnic lies very much in the hand of
its director. If a less capable person is assigned this role, the polytechnic
he/she is managing may not develop as expected. However, a polytechnic
is likely to be one of the world best vocational higher institutions if it is
managed by a visionary and intelligent director. This later statement implies
that the process involved in appointing a director plays a very significant
role. Each educational system has its own ways to appoint a person to be a
polytechnic (or alike institution) director. The current presentation will
review the process of director appointment within an Indonesian educational
system. The regulation issued by The Ministry of Research, Technology and
Higher Education which underpins this process will first be reviewed. It is
then followed with the discussions of its strengths and weaknesses in light
of leadership theories. It will also seek to compare this process with the ones
employed by other educational systems known for their world class
polytechnics.

