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Harvey and Green’s Five ways of thinking about Quality in Higher Education

In: CEU, 2016, from Harvey and Green, 1993



RES ISTANC E  TO  Q UALITY  AS S URANC E

§ Agreement	on	a	suitable	design	that	combines	accountability,	enhancement,	
continuous	improvement,	and	integrates	all	stakeholders’	perspectives	and	needs	

§ Coherence	with	regional,	national,	and	international	agencies	and	groups	with	roles	
and	responsibilities	for	quality	assurance	

§ Risk	of	QA	development	leading	to	anxiety,	resistance	and	potential	conflict	among	
some	of	the	stakeholder	groups	– QA	is	typically	associated	with	evaluation	and	
judgments	

§ Risk	of	over-bureaucratization	of	the	quality	assurance	processes.	
§ Risk	of	insufficient	academic	buy-in	in	the	development	of	QA	or	academic	
ownership	of	the	quality	assurance	process	

§ Quality	assurance	as	a	higher	education	policy	tool	may	also	be	used	for	achieving	
goals	other	than	quality	assurance	and	quality	enhancement.	

From:	EDU,	2016





ACADEMIC PROGRAM REVIEWS BASED ON 
SELF EVALUATION AND PEER REVIEW

Common	Features
§ A	mandatory	review	of	all	new	and	substantially	revised	programs	by	
the	university	senate	or	another	university	governing	body

§ Curriculum	evaluations
§ Periodic	self-study	reviews
§ Student	satisfaction	surveys
§ Peer	reviews	of	programs	by	external	disciplinary	experts
§ The	process	and	quality	assessment	results	are	public





ACHIEVING THE FIVE STANDARDS

“The	five	Standards	for	Accreditation	are	best	understood	
within	the	context	of	the	seven-year	accreditation	cycle.	
The	Standards	are	interconnected	and	build	upon	each	
other	in	a	recursive	cycle	of	continuous	improvement.”



DESIGN AND FUNCTION

The standards are designed to guide institutions in a process of self-reflection that 
blends analysis and synthesis in a holistic examination of: 

§ The institution’s Mission and Core Themes;

§ The translation of the Mission’s Core Themes into assessable objectives 
supported by programs and services;

§ The appraisal of the institution’s potential to fulfill the Mission;

§ The planning and implementation involved in achieving and assessing the 
desired outcomes of programs and services; and

§ An evaluation of the results of the institution’s efforts to fulfill the Mission and 
assess its ability to monitor its environment, adapt, and sustain itself as a viable 
institution.



COMPREHENDING THE NEW LANGUAGE



APPLYING THE LANGUAGE
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UNDERSTANDING THE LANGUAGE



THE LANGUAGE – FIVE STANDARDS

Standard	One	– Mission	and	Core	Themes
Standard	Two	– Resources	and	Capacity
Standard	Three	– Planning	and	Implementation
Standard	Four	– Effectiveness	and	Improvement
Standard	Five	– Mission	Fulfillment,	Adaptation,	and	Sustainability





STANDARD ONE – MISSION AND CORE THEMES

1.A Mission

§ 1.A.1 The institution has a widely published mission statement, 
approved by its governing board, that articulates a purpose appropriate 
for an institution of higher learning, gives direction for its efforts, and 
derives from, and is generally understood by, its community.

§ 1.A.2 The institution defines mission fulfillment in the context of its 
purpose, characteristics, and expectations. Guided by that definition, it 
articulates institutional accomplishments or outcomes that represent 
an acceptable threshold or extent of mission fulfillment.





UNIVERSITY MISSION

We are a teaching-focused university offering a wide range 
of programs and services that enable students to succeed in 

their current studies, in their ongoing education, in their 
chosen careers, in their lifelong pursuit of knowledge, and in 

their contribution as responsible citizens in a rapidly 
changing and diverse global community. 



STANDARD ONE – MISSION AND CORE THEMES

1.B Core Themes

§ 1.B.1 The institution identifies core themes that individually manifest 
essential elements of its mission and collectively encompass its 
mission.

§ 1.B.2 The institution establishes objectives for each of its core themes 
and identifies meaningful, assessable, and verifiable indicators of 
achievement that form the basis for evaluating accomplishment of the 
objectives of its core themes.



CORE THEMES



STANDARD TWO – RESOURCES & CAPACITY 
( S E L E C T E D )

2.A Governance: 2.A.1: The institution demonstrates an effective and widely 
understood system of governance with clearly defined authority, roles, and 
responsibilities. Its decision-making structures and processes make 
provision for the consideration of the views of faculty, staff, administrators, 
and students on matters in which they have a direct and reasonable interest.

2.A. Students: 2.A.15: Policies and procedures regarding students’ rights 
and responsibilities, including academic honesty, appeals, grievances, and 
accommodations for persons with disabilities, are clearly stated, readily 
available, and administered in a fair and consistent manner.



STANDARD TWO – RESOURCES & CAPACITY 
( S E L E C T E D )

§ 2.A Institutional Integrity: 2.A.24 The	institution	maintains	clearly	
defined	policies	with	respect	to	ownership,	copyright,	control,	
compensation,	and	revenue	derived	from	the	creation	and	production	
of	intellectual	property.

§ 2.A	Intellectual	Property:	2.A.27 The	institution	publishes	and	
adheres	to	policies,	approved	by	its	governing	board,	regarding	
academic	freedom	and	responsibility	that	protect	its	constituencies	
from	inappropriate	internal	and	external	influences,	pressures,	and	
harassment.



STANDARD TWO – RESOURCES & CAPACITY 
( S E L E C T E D )

§ 2.C: Education Resources: 2.C.1 The	institution	provides	programs,	
wherever	offered	and	however	delivered,	with	appropriate	content	and	
rigor	that	are	consistent	with	its	mission;	culminate	in	achievement	of	
clearly	identified	student	learning	outcomes;	and	lead	to	collegiate-
level	degrees	or	certificates	with	designators	consistent	with	program	
content	in	recognized	fields	of	study.

§ 2.C:	Education	Resources:	2.C.2 The	institution	identifies	and	
publishes	expected	course,	program,	and	degree	learning	
outcomes.	Expected	student	learning	outcomes	for	courses,	wherever	
offered	and	however	delivered,	are	provided	in	written	form	to	enrolled	
students.



In: Flanagan 2019, from: elearningindustry.com



STANDARD TWO – RESOURCES & CAPACITY 
( S E L E C T E D )

§ 2.C:	Education	Resources	2.C.9 The	General	Education	component	
of	undergraduate	programs	(if	offered)	demonstrates	an	integrated	
course	of	study	that	helps	students	develop	the	breadth	and	depth	of	
intellect	to	become	more	effective	learners	and	to	prepare	them	for	a	
productive	life	of	work,	citizenship,	and	personal	fulfillment.

§







CAP CORE THEMES AND CREDITS

Foundation	(6	credits)
– Establish the fundamentals in Literacy & Numeracy.
– Normally completed in the first year.
– Degrees require 3 credits each of Literacy & Numeracy

Integration	(18	credits)
– Understand the world through a variety of perspectives. Incorporated into degrees only.
– At least three credits in each of the following subject areas:

§ Culture and Creative Expression
§ Science and Technology
§ Self and Society

– May be completed across the four years	of	your	degree.

Professional	Practice	(6	credits)
– Put what you’ve learned into practice through Experiential learning & Capstone courses.
– Completed in the final year.







SELF AND SOCIETY SLO’S

Students who complete this Self and Society course will be able to do the 
following: 
§ Identify potential root causes of local/global problems and how they affect 

local/global cultures, economies, politics, and policies; 

§ Assess and evaluate individual and collective responsibilities within a diverse and 
interconnected global society; 

§ Synthesize a range of differing community perspectives on ethics and justice and 
explain how these perspectives can inform structural change; 

§ Explain how contexts (e.g. cultural, historical, colonial, economic, technological) 
shape identity formation and social structures. 



STANDARD FOUR – EFFECTIVENESS AND 
IMPROVEMENT ( S E L E C T E D )

4.0	Assessment:	4.A.1 The	institution	engages	in	ongoing	systematic	
collection	and	analysis	of	meaningful,	assessable,	and	verifiable	data,	
quantitative	and/or	qualitative,	as	appropriate	to	its	indicators	of	
achievement,	as	the	basis	for	evaluating	the	accomplishment	of	its	core	
theme	objectives.
4.0	Assessment:	4.B.2 The	institution	uses	the	results	of	its	assessment	
of	student	learning	to	inform	academic	and	learning-support	planning	
and	practices	that	lead	to	enhancement	of	student	learning	
achievements.



Its	not	done	yet	…
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