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Royal Roads University acknowledges that 
the campus is located on the traditional 
lands of the Xwsepsum (Esquimalt) and 
Lekwungen (Songhees) ancestors and 
families who have lived here for thousands 
of years.

This land has been part of the fabric of the 
life of Indigenous communities long before 
Hatley Castle was built, and it will be long 
into the future. It is with gratitude that we 
now learn and work here, where the past, 
present and future of Indigenous and
non-Indigenous students, faculty and
staff come together.

Hay'sxw'qa si'em!

ACKNOWLEDGMENT OF 
TRADITIONAL LANDS



The Problem

How can we learn from the 
experiences of faculty who have 
adapted innovative teaching and 
learning strategies during Covid-
19?

In-class 
Instruction

Emergency 
Remote Teaching

????

Covid-19



The Opportunity

The Scholarship of Teaching and Learning (SOTL) SOTL can 
be defined as 

“The process of intentional inquiry into one’s own 
learning, teaching and assessment practices with a view 
to enhancing those practices and improve the learning of 
our students.” 

-- University of Edinburgh, 2020
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• Structured
• Systematic
• Rigorous
• Evidence-Based
• Publicly-Shared
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The Question

How can universities 
begin to develop an 
infrastructure of support 
that enables faculty to 
engage, share, and learn 
from their SOTL-based 
inquiries? 



Any form of formalized support that is offered at 
the departmental, institutional, provincial, or 
national level to encourage faculty members to 
systematically study, analyze, and report on their 
own teaching practice or study student learning in 
their own courses. 

Definition: 
Institutional Supports for SOTL



(1) Developing 
Institutional Expertise

•Assessing 
institutional 
awareness and 
readiness

•Building initial 
support structures

(2) Supporting 
Research in Action

•Supporting SOTL 
scholars to engage 
in research and 
disseminate 
findings via 
training, grants, 
communities of 
practice, e.g. 
developing a SOTL 
scholars program

(3) Sustaining 
Collective 
Engagement

• Improving 
recognition and 
rewards for SOTL-
based work

•Link SOTL to 
academic planning 
priorities

•Assessing 
institutional impact

A Typology of Institutional Supports

Three Stages of Progression



Types of Support: 
Institutional ‘Leverage Points’

• Individuals and groups that can exercise the right kind of influence 
and oversight to productively support the growth of SoTL work 

1. Leadership

• Protocols, principles, guidelines and academic regulations 

2. Policy 

• Organization of lines of authority, communication, service delivery, 
and academic management to align SoTL initiatives with the 
organization‘s mission and provide centralized support

3. Organizational Structure 



Awareness Building Strategies

Leverage Points for Stage One: Developing 
Expertise

Leadership • Leading by developing a critical mass of SOTL scholars
• Building awareness by holding SOTL conferences and symposia
• Sponsoring SOTL development workshops
• Inviting outside SOTL experts to present and share lessons 

learned 
• Develop partnerships with other local and international 

universities

Policy • Targeting institutional funds to support attendance at SOTL 
conferences and engaging in overseas university visits

Organizational Structure • Linking new SoTL initiatives to existing faculty development 
priorities

• Enlisting the support of the teaching centres in providing
funding for conference attendances, hosting events, inviting 
visiting scholars, etc.



How Do We Get Started?

Source:  Hamilton, D.N. (2014). Building a culture of pedagogical inquiry: Institutional support strategies for developing the scholarship of teaching and learning. Advances in the Scholarship of Teaching and Learning, 
1(1), 7-31.



How Do We Get Started? (cont’d)

Source:  Hamilton, D.N. (2014). Building a culture of pedagogical inquiry: Institutional support strategies for developing the scholarship of teaching and learning. Advances in the Scholarship 
of Teaching and Learning, 1(1), 7-31.



Taking Further Steps: 
Getting to Stage 2 and 3

• Value and practice “teaching as intellectual work” (Hutchings 
et al. 2011)

• Develop a “localized” model of SOTL, not necessarily one 
that has been ported over from the US (Liu, Cai & Pang, 
2018) 

• Support inter-institutional collaborations (Hamilton 2014)
• Modify faculty reward and recognition structures to support 

SOTL-based inquiries (Hutchings et al. 2011)
• Provide more linkages between national polices and local 

opportunities to develop SOTL (Hamilton, 2021)
• Developing teaching development centers as an important 

support center (Nelson & Kleinsaaser, 2004)
• Get departmental chairs on board as agents of change 

(McKinney, 2007)



“[SOTL’S real power] comes from understanding how it 
values and practices seeing teaching as intellectual work, 
treating classrooms as sites for inquiry, and using what is 
learned to improve student learning.” 

-- Hutchings, Huber & Ciccone (2011)



THANK YOU!

Contact:
Email: doug.hamilton@royalroads .ca


