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Digital Universities: Reality vs Hype
● EdTech Sales: You can be a digital university

− Just buy our products

● Reality: You need three key components
− Learning Management System
− Learning Analytics
− Learning Science.



Changing Student Behavior
● Learning Analytics
● Social Modeling

− Social cognitive theory

● Weekly nudges.



Benefits of Learning Analytics
● Students: Changing behavior

− Because they understand “good learning” behavior

● Teacher: Changing behavior
− Because they know students’ situation.



Learning Science
● ASSIST: Strategic, Deep, Surface learning behavior

− Entwistle (2018)

● Metacognition, self-awareness
● Improving learner agency.



Learning Analytics & Learning Science
● We can change student behavior
● But all behavior not on LMS

− But some is

● Combine LMS & LA & LS
● Now you are a Digital University
● And everything you need is free.



Usage of LMS at universities
● Sample: 144 faculties
● 17 public universities

− In Hanoi



Change management, avoiding failures
● Easy to believe in “magic” technology
● You pay and it solves all your problems
● Managing change requires leadership
● Human resources are key factor for digital transformation

− Dr. Tran Thi My Dieu (Van Lang University).



Conclusions
● We can all become Digital Universities
● Does not require lots of money
● Does require leadership
● Many benefits from combining LMS & LA & LS.


