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Exemplary Practices in Program Accreditation: 
A Shared Culture Model in Quality Assurance 
Management

ABSTRACT
The study was conducted to determine the exemplary practices in 
program accreditation as inputs to the development of a quality 
assurance model for higher education branch campuses. It was 
anchored on the provisions of Commission on Higher Education 
(CHED) Memorandum Order (CMO) No. 46, series of 2012.  The 
descriptive-evaluative method was used in this study.

The participants of the study were officials and permanent faculty 
members of a state university from the main and branch campuses. 
The data gathering instruments used were survey questionnaire, 
focus group discussion and key informant interview guides.   
Respondents identified not only the best practices but so with 
the problems encountered before, during, and after accreditation. 
Results revealed that the top most problems encountered by 
administrators in accreditation are: 1) lacks personnel in the 
quality assurance office; 2) limited faculty members to handle 
accreditation tasks; 3) limited schedule to consolidate voluminous 
accreditation documents.  On the other hand, faculty members 
identified the top most problems encountered by faculty members 
namely: 1) delivery of supplies needed in accreditation; 2) lack 
of personnel in the quality assurance office; 3) facilities required 
in accreditation. 

On the other hand, the exemplary practices in accreditation are best 
characterised by crucial components such as strategic leadership, 
management support through the provision of human, financial, 
material, and information resources, attitude of accreditation 
task force members, records/file storage management, and 
communication. The quality assurance management system model 
is about shared culture of quality powered by shared mandate 
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and a collegial, collaborative, and inclusive management. It is 
about shared culture of quality of the entire academic community.
Key words: Exemplary Practices, Program Accreditation, Quality 
Assurance, Quality Management System, Shared Culture
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