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Internationalization of Higher Education at the Crossroads: 
Impact of Fourth Industrial Revolution, COVID-19 and 
Demography

ABSTRACT
The impact of Fourth Industrial Revolution, pandemic and the 
changing demography on the global higher education industry 
determines the future roadmap to a sustainable internationalization 
strategy. First, the pandemic has hastened the adoption of digital 
transformation at universities globally. Universities globally had 
to convert their curriculum into online mode almost overnight 
in March 2020 to ensure the disruption to students learning 
was kept to the minimum. Second, Innovative pedagogies were 
developed to bring up “internationalization at home” and this 
includes internationalization of campus, curriculum and activities 
(including the short-term programs). Third, some students have 
delayed their entrance to universities due to the pandemic and this 
has an effect on the average demography of university students. 
As a result, this paper will discuss on how best we can decide and 
implement internationalization strategy that balances students’ 
interest for a flexible and shorter degree program, while we 
endeavor to close the gap between the supply and demand for 
skills.

Innovative Leadership and Management in Higher Education: Global Trends and 
Practices in the Post Covid-19 Pandemic


