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What is an Ecosystem?
“An ecosystem is the set of living and non 
living components related to each other at a 
particular time in a specific space.” 

Evans et al (1989) 

Urie Bronfenbrenner formulated the Ecological Systems 
Theory to explain how social environments affect children’s 
development. The model organizes contexts of 
development into five nested levels of external 
influence: Microsystem, Mesosystem, Ecosystem,
Macrosystem, and Chronosystem.

Source: What is Bronfenbrenner’s Ecological Systems Theory?. (2019, May 
3). The Psychology Notes Headquarters. 
https://www.psychologynoteshq.com/bronfenbrenner-ecological-theory/
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Higher Education Ecosystem
• A network of interdependent 

organisations and people in a specific 
environment with partly shared 
perspectives, resources, aspirations and 
directions.

• The higher education ecosystem is 
dynamic and intricately related, change in 
one element creates change in the other 
elements and the overall environment.

• The alignment of various elements in the 
higher education ecosystem towards 
achieving the purpose of education is  
crucial.



University Ecosystem (UE) – a community of personnel 

(professors, researchers, students, external practitioners, etc.) that 

interacts with one another and with other personnel from the 

external environment, who are pulled into its sphere of influence. 

The flow of knowledge is the medium that links all the personnel. In 

the university, knowledge is attained through study and practice, 

observation, and experimentation. Discovery (the act of observing or 

finding something unknown) and invention (the process of creating a 

new technology), which are products of science, are turned into 

entrepreneurial innovation (the process of effectively bringing 

discovery and invention to market). This is the knowledge value 

chain through which the UE achieves truly meaningful success.

Source: University Ecosystems and the Entrepreneurial University, Prof Martin Curley and Prof Piero Formica, 2012.

Higher Education Ecosystem



Source: Strengthening University Innovation Ecosystems, Ed Morrison. 
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Source: OECD Future of Education and Skills 2030
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Source: Mckinsey
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Non-

Prescriptive 

rather than 

Prescriptive

• The IQA system design at both 
institutional and programme 
level is depended on the 
contextual factors of the 
ecosystem.

• The approach to design an IQA 
system requires an outside-in 
(ecosystem) approach
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About Education Quality International
• Education Quality International (eqi) is a Singapore’s registered business founded with the 

mission of uplifting the quality and quality assurance higher education with a strong conviction in 

"Quality Education Quality Life".

• It provides training and consultancy services to higher education institutions in quality assurance, 

curriculum (re)design, outcomes-based education (OBE), assessor’s training, institutional and 

programme QA.

• A key partner of the AUN-QA Network in providing AUN-QA training and community projects in 

CLM Countries
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