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Create global citizens
Make learning enjoyable 
and relevant

Prepare learners with 
future-ready skills

Teach learners how to use 
English effectively

Students practicing in English. 
Project Classroom/National Geographic Learning
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Impacts of the pandemic on ELT

https://www.craiyon.com/



Our research and observation over the last three years:

• Usage of digital platforms and tools have increased significantly, 
during the pandemic and even as many institutions returned to face-to-
face teaching.

• Perceptions of the value digital learning technology has shifted 
dramatically. 

• Current publisher digital platforms are, generally speaking, not easy 
enough to use

Research Background   

ELT Landscape for Digital
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Gather a set of 
teacher needs for 

each job

Determine which 
needs are must-do, 

and which are 
underserved

Decide which needs 
to prioritize

Add functionalities 
to platform

1

3 4 5

Research Methodology & Approach   

NGL’s approach to creating a sustaining & differentiated digital strategy

Define the 
teacher’s jobs-to-

be-done

1 2
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Principles of “job to be done” theory, which originated from Clay Christensen (Harvard Business School)

1. People buy 
products and 

services to get 
a “job” done

2. Jobs are 
stable over 

time

3. Jobs are 
solution 
agnostic

4. Jobs are 
functional, with 
emotional and 

social 
components

Jobs-to-be-done Theory

“Every day stuff happens to us. Jobs arise in our lives that we need to get done. Some are little jobs, some 
are big ones. Some jobs surface unpredictably. Other times we know they’re coming. When we realize we 
have a job to do, we reach out and pull something into our lives to get the job done.” 
–Clay Christensen, Harvard Business School



Define jobs-to-be-done

What do (your) teachers need to do?

• Plan and conduct lessons

• Assigning and grading homework

• Develop tests and assessments 
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40 customer interviews

everything teachers/administrators are responsible for

Define jobs-to-be-done



Job step 2Job step 1 Job step 3

What do (your) teachers need to do?

How do they do it? 

Need 2

Need 1

Need 3

Need 2

Need 1

Need 3

Need 2

Need 1

Need 3

Gather full set of customer needs for each job



Assign the HWDecide which HW Grade the HW

What do your teachers need to do?

(Assigning homework)

How do they do it? 

Choice of resources

Access to resources

Set the deadline

Selection of classes & Ss

Manual grading tool 

Auto grading tool

Gather full set of customer needs for each job
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Define the main steps to complete a job 

→ Identify the specific needs within each step of the job

Gather full set of customer needs for each job
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In-depth customer 
survey to help 
quantify the 
importance and 
satisfaction of each 
need

Determine which needs are must-dos vs. underserved



Survey 200 interviews
2,920 surveys

Asia 30 896
Cambodia, China, 
Indonesia, Japan, Korea, 
Malaysia, Taiwan, 
Singapore, Thailand, 
Vietnam

EMEA 30 673
Bahrain, Belgium, Egypt, 
France, Iraq, Italy, Jordan, 
KSA, Kuwait, Oman, Qatar, 
Spain, Tajikistan, Turkey, 
UAE, UK

NB: 412 responses from GCCLatin America 90 846 
Argentina, Bolivia, Brazil, Chile, 
Colombia, Costa Rica, Dominican 
Republic, Ecuador, El Salvador, 
Guatemala, Honduras, Mexico, 
Panama, Peru, Paraguay, Puerto 
Rico, Uruguay

Roles

Teachers 73%

Teaching admins 18%

Administrators 8% 

Users

NGL 28%

Cambridge 17%

OUP 15%

Pearson 16%

Macmillan 14%

Richmond 5%

Other 4%

Respondents included teachers and administrators (admins) at Upper Secondary, 
Teen & Adult PLS, Two-year/Community Colleges, and Universities 

United States 50 505 
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Importance and satisfaction scores for each need 

→ Identify which needs within each job are underserved, must-dos, and lower priority

10% 20% 30% 40% 50% 60% 70% 80% 90%

10%

20%

30%

40%

50%

60%

70%

% Highly Important

% Highly Satisfied

Underserved

Must-do

Low priority

NEED: Identify which students struggled 
on the assignments

Specific customer needs

Actual ratings from survey for each of ~850 needs

Source: ELT TPM 2021 instructor/administrator survey, n=2,920  1. We also categorized needs as table stakes if 80% or more of respondents rated a need to be Important or higher. NOTE: Survey results were used to 
guide prioritization decisions; in some cases, needs with lower importance ratings are proposed to be prioritized if deemed strategically important to the digital experience, or if a solution to the need is already built

Determine which needs are must-do vs. underserved



Research Findings  



…and ~70% believed that some form of live online class instruction will be 
offered in their English programs in 2023-24
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Some synchronous online + HyFlex3

Traditional F2F + hybrid or aynschronous online2

Traditional F2F only1

Q: To the best of your knowledge, what modalities of English Language Learning classes 
will likely be offered at your institution/program 2-3 years from now? Select all that apply.

Source: ELT TPM 2021 instructor/administrator survey, n=2,912   
1. Answer option written as: In-person face to face courses   2. Answer options written as: c) Online courses with no live or live virtual class sessions and 100% asynchronous/autonomous work; d) Hybrid 
courses, where course hours are split between traditional face-to-face classes and online work;   3. Answer options written as: b) Online courses with synchronous, virtual class sessions (over Zoom, Teams, 
Meet, Blackboard Collaborate, etc.) and all students are remote;  d) HyFlex/Hybrid-Flexible courses, where some students attend classes in-person and some students attend online



29

Q: How do you anticipate exams will be delivered in your course(s) in 2-3 years 
in the following modalities: [show modalities selected]? Select all that apply.

Source: ELT TPM 2021 instructor/administrator survey, n=761



~50% planned to administer some exams in person on paper in 2023-24, 
but only ~10% expect to administer exclusively paper exams

30

Q: How do you anticipate exams will be delivered in your course(s) in 2-3 years 
in the following modalities: [show modalities selected]? Select all that apply.

Source: ELT TPM 2021 instructor/administrator survey, n=761

8%

14%

8%

18%

25%

9%

18% No paper; digital in person + digital at home

No paper; digital at home only

No paper; digital in person only

On paper in person + digital in person + digital at home

On paper in person; No digital tests

On paper in person + digital at home

On paper in person + digital in person

48%
Some paper

tests

52%
No paper

tests

Digital exams will persist beyond pandemic, either as 
replacement for or supplement to print tests
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~70% of ELT instructors say that 30% or more of their students use phones 
or tablets to connect to virtual classes…
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7%
15%

7% 5%

23%

27%

20%

16%

27%

43%
30%

40%

76% 43%

16% 18%
18%

6%

16%

11% 10%
16%

9%

0-9%

Global US

62

LATAM

50-69%

70-100%

EMEA

2%

ASIA

30-49%

10-29%

200539 116 161

Q: What percentage of your students who attend live virtual class sessions use the following devices 
to join the virtual classes? {answer options: mobile phone or tablet}

Source: ELT TPM 2021 instructor/administrator survey, n=539

Ensuring digital solutions are mobile first will 
be critical to meeting ELT customer needs



Regarding publisher materials, ~75% of respondents using both print and 
digital materials even with shift to hybrid/online modalities
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18%

5%

77%

Digital publisher materials only

Print publisher materials only

Both print and digital 
publisher materials

Print and digital materials appear to be complementary, 
even for those teaching in fully online modalities 

Q: Which of the following types of publisher course materials have you used 
in your English Language Learning courses within the past two years? 

Source: ELT TPM 2021 instructor/administrator survey, n=2,912



76% respondents across all regions, market segments and publishers 
overwhelmingly believed that technology improves the learning experience…
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39% 42%
33%

45% 43% 39%
45%

37% 37% 38%
43%

38% 41%

36%
39%

39%

34%
31%

34%

40%

35%
40% 39%

33%
36% 33%

US

81%

Global LATAM CUPEMEA ASIA 2-year 
HED / 

comm-
unity

programs

4-year 
HED

Upper 
Sec-

ondary

75%

Teen/
Adult 

PLS

NGL OUP Pearson

5 - Extremely valuable

4 - Very valuable

72%

78%
74% 73%

86%

72%

78% 76% 77%
74% 74%

Q: In your opinion, how valuable is educational technology 
in improving the teaching and learning experience? 

Please rate on a scale of 1 to 5, where 1 = not valuable at all and 5 = extremely valuable.

Source: ELT TPM 2021 instructor/administrator survey, n=2,920



85% of respondents say that publisher digital platforms are now as important as, 
or more important than, the textbook content in the publisher adoption decision
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Q: How important are a publisher’s digital platforms in the overall decision 
to adopt one publisher’s course materials over another?

15% 12% 18% 21%
11%

65% 70% 64% 61%
66%

20% 18% 18% 17% 23%

Upper Secondary2-year HED / 
community 
programs

Teen/adult PLSAll segments

As important as 
the textbook content

4-year HED

Less important than 
the textbook content

More important than 
the textbook content

Source: ELT TPM 2021 instructor/administrator survey, n=2,920



Research – Summary of Key Findings 

68% expect to offer virtual classes

67% told us that they would use digital tools in live lessons 

85% told us they the platform is as or more important than 

the print content

90% expect to be delivering tests digitally

95% expect to use some kind of digital resource in their 

classes

76% confirm the value of technology in improving teaching &

           learning experience



Research – Summary of Findings 

Top FIVE jobs which can be done digitally

• Planning and conducting live class sessions
• Assigning and grading exams
• Assigning and grading outside-of-class assignments 

and/or homework
• Identifying and supporting struggling and/or high-

achieving students
• Providing reporting on student performance to 

institutional or external stakeholders



What’s Next? 

• Focus on making all of digital solutions available in one place, 
      behind one login account

• Developing digital tools and solutions that will help teachers be able to 
get some of their core jobs done better and faster than can be done 
today using the tools available. 



Bring your National Geographic Learning 
program to life



Bring your National Geographic Learning 
program to life with Spark

• For every stage of teaching and learning
Manage course and teach classes with integrated digital teaching and learning 

tools. Spark brings together everything teachers need on an 

all-in-one platform with a single login.

• Turn information into insights
Track student and class performance on independent online practice and 

assessment. The Course Gradebook helps teachers turn information into insights 

to make the most of valuable classroom time.

• Easy set-up, easy use
Set up classes and roster students quickly and easily on Spark. Seamless 

integration options and point-of-use support helps teachers focus on 

what matters most: student success.



Supporting key teaching jobs

Placing students 
reliably at the right level

Preparing and 
teaching live lessons

Assigning practice, 
tests and quizzes

Tracking student and class 
progress, turning information 

into insights



Teacher’s 
many jobs 

to be done

SPARK →



From v1 to mature: the iPhone example

2007

MVP RELEASE
+Touch screen
+Camera
+Apple maps
+iTunes music store
+Safari browser
+WiFi
-No app store
-No 3G
-No GPS
-Std. headphones don’t fit
-Low res (480x320) screen
-No camera flash, zoom, video

2008

+App store
+3G
+GPS
+Std. headphones fit
+Push new emails
-3G drains battery
-No email search or 
  copy & paste
-Low res screen
-No camera flash, 
  zoom, video
-Slow processor

v2 RELEASE

2010

v4 RELEASE
+Glass front+back
+Camera flash
+Front-facing camera
+FaceTime
+AirPlay
+Faster processor
+High res (960x480)
+HD video recording
-Reception issues
-No email attachments

2009

+Email search, copy 
and paste
+Faster processor
+Camera zoom, video
+3MP camera (vs 2MP)
-Video is SD, not HD
-Still no camera flash
-Photo quality sub-par

v3 RELEASE

2011-

+Siri (2011)
+Higher res screens
+Faster processors
+Higher MP cameras

V5-14 RELEASES

v1 Mature



CONNECT WITH US

ELTNGL.COMELTNGLELTNGL ELTNGL

ELTNGL.com/webinars ELTNGL.com/infocus



THANK YOU!
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