
TRANSFORMATIONAL TEACHER 
LEADERS AND STUDENT LEARNERS: A 
NEW PARADIGM IN HIGHER EDUCATION 
MANAGEMENT FOR FUTURE LEARNING

Transformational leadership is a leadership approach that causes change in individuals and social systems. 
For decades, teachers have fulfilled many leadership roles. The teachers being on the frontline can interact 
daily with students and teacher leadership is grounded by a set of principles that acknowledges teachers 
are positioned to make informed decisions and promote needed changes concerning the improvement of 
the teaching and learning process. The teacher leadership is a set of knowledge and skills that enhance the 
teaching profession and student learning process. This contribution aims to bring awareness to teacher 
leadership. The new way of seeing students as customers implies a substantial change in the traditional 
notion of the student. The idea of student as customer is entirely new paradigm in higher education 
which is a new way of understanding educational relationships between students and faculty. Support 
strategies include mentoring, communication of clear expectations, strong instructional leadership, 
availability of resources, opportunities for professional development, and a focus on wellness. The study 
shows that the competencies which are essential for the leader in higher education management are 
skills of Communication, Collaboration, Critical Thinking, Creativity, Corporative, Integrator, Developer 
and Entrepreneur. This study analyses the paradigm on the different factors that characterize it and its 
impact on the quality of the learning processes and the social function of institutions. The study provides 
a research based framework for promoting teachers as leaders and ultimately leading to student success 
learning. The future study can address the impact of the implementation of these strategies to bridge the 
gap in success education reimagining.
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