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Does the teacher matter?
Outline

1. Setting the scene: The 21st C EFL teacher: 
between a rock and a hard place

2. 6 ‘C’s of Deep Learning

3. Four teacher roles:

4. Concluding thoughts

• Tightrope walker
• Communicator
• Lesson creator
• Innovator



The EFL teacher: 

Between a rock and a hard 
place



The rock:
Top down pressures

“Societal and technological 
change, of a kind never before 
witnessed, has been hurtling 
toward us, demanding that we 
radically rethink every aspect of 
our lives except, it seems, education 
reform.” (Price, 2016: 2)

“Societal and technological 
change, of a kind never before 
witnessed, has been hurtling 
toward us, demanding that we 
radically rethink every aspect of 
our lives except, it seems, education 
reform.” (Price, 2016: 2)



Globalization

 Nation states participate in a global, hyper-
connected marketplace.

 English a vital resource for global 
communication.

 Increasing pressure on ELE to deliver 
communicative outcomes that serve economic 
purposes.



“This old taken-for-granted 
idea that education is about 
boosting national GDP has 
turned education [and 
National English standards] 
into a sort of global arms 
race.” (Price, 2016: 32)



Vietnam context 

National Foreign Language Project 

(2008-2025) 

• CEFR 
 Emphasis on ‘can do’ communicative 

competencies

 Expectations of B2 – C1 teacher competence

• Roll out of new curriculum and new 
textbooks nationwide: Learner-centred, 
Communicative, Task based learning 



The local ‘hard place’:
Bottom-up pressures



The local ‘hard place’
1. Space - Acoustically challenged classrooms, limited, 
inflexible spaces

2. Classes and learners

• Large: 30-40 learners, learners share L1, motivation 
issues

3. Social pressures, educational culture and curriculum 

• Cultural expectations of teachers, teaching and 
learning

• Demanding syllabi

• High stakes exams

• Teachers in the firing line!



Price, D. (Ed.) 
(2016), Education 
Forward: Moving 
Schools into the 
Future. UK: Crux 
Publishing.



Teachers in crisis?

The UK:

• 50% teachers struggle with poor mental 
health

• 79% of schools report an increase in student 
self-harm issues

• Many teachers planning to leave the 
profession 
(Price, 2016: 4)



Schooling and children’s 
wellbeing

“Millions of parents see 
school making their 
children brittle, 
conservative and anxious 
in their attitudes to 
learning, and watch in 
dismay as their children’s 
adventurous, questing 
spirit shrivels up and 
dies...” (Price, 2016: 10)



21st

Century 
aspirations

20TH

CENTURY 
SCHOOLING 

The 
EFL 

teacher



Deep Learning & 
21st Century Skills





Deep learning 
(Fuller and Langworthy 2014. p. 3)



6 ‘C’s of Deep Learning
21st Century Skills

Ch___________

Ci__________

Col__________

Com__________

Cri_____ th______

Cre



6 ‘C’s of Deep Learning
21st Century Skills

Character

Citizenship

Collaboration

Communication

Critical thinking

Creativity



Does the teacher 
matter?

... in learner-centred classrooms



1. The teacher as 
tightrope walker



The 6 ‘C’s and local values 

6 ‘C’s
Character (e.g. risk-
taking, initiative)

Citizenship (Global 
citizenship)

Collaboration

Communication

Critical thinking

Creativity

Local values
Character (e.g. respect, 
humility)

Citizenship (National 
citizenship)

Deference & face

Obedience

Conformity

Order & stability
22



2. The teacher as 
communicator



The first three minutes ...

1. What do you do in the first 3 minutes 
of a class? 

2. What roles are involved? 



S4: I like to Nha Trang city because I want to erm
…go to beach, … beautiful beach

S1: I think the beach in Nha Trang is not more 
beautiful like beach in Anang, it’s very beautiful 

SS: [Laugh]
S1: In another country in the world?
S3: Ok, all Las Vegas in Los Angeles or something like 

… I can see ‘Paris By Night’, a famous programme. 
S1: I want to go to Korea to see my biggest idols
SS: [Laugh]
S2: [Famous singer?
S3: [Or handsome?
S1: Yeah [The whole class laughs]

Four Grade 10 Students performing a task 
in front of the class



S1: And yes, let’s we go
SS: Yeah. Bye. See you 

[Saying goodbye to the class and laugh as they return to 
their seats, accompanied by hand clapping from the class]

T: Very good. That’s a good idea. 
“Let’s go” or “Why don’t we go”.  
And when will you go to Nha Trang? Erm …erm… next 
summer?

S4: Yeah, maybe
T: May I go with you?
S4: Yes. Yeah [sounding very happy]
S3: ‘May I go with you’ [Repeating the teacher’s question 

with a delighted laugh] 
S1: Cả bầy đi luôn đi! (The whole class should go!) 

[sounding very excited] [The whole class laughs]



Teacher questions

The classic IRF
sequence:

• Teacher Initiates

• Student Responds

• Teacher Follows 
up



IRF sequences in action –
communication??

T: [Writes on board: what kind of film do you like?] and 
what is the answer? Can you answer this question? (3.0)

[A couple of hands raised]

T: =You please =(points to one student)

S2: I like cartoon film=.

T: =Good very good. what about you? What kind of 
film do you like?

S3:= I like love story film=

T: =love story films okay thanks sit down. Another 
answer?

Le Van Canh & Willy A. Renandya. (2017). Teachers’ English Proficiency 
and Classroom Language Use: A Conversation Analysis Study., RELC 
Journal, 48,1: 67 – 81.



The ‘F’ move

How else could the teacher respond?

S2: I like cartoon film=.

T: =Good very good. what about you? What 
kind of film do you like?

S3:= I like love story film=

T: =love story films okay thanks sit down. 
Another answer?



The ‘F’ move

Use it to:

• act as a conversational partner

• model curiosity, deep thinking, reasoning, 
etc

• affirm effort

• encourage reformulation or invite others to 
reformulate

• involve the whole class



Communication and 
conversation in teacher questions

1. What type of questions do you ask? 
Open/closed, display/referential?

2. What language(s) do you use? Why?

3. Who do you ask?

4. Who responds?

5. How do you use the ‘F’ move? E.g., to 
echo, recast, expand, redirect ...



3. The teacher as 
lesson designer



Or not ...



De-tasking and re-tasking a task-based 
textbook: The case study of EFL teachers 
using “Cutting Edge” at a Vietnamese 
University 

Hao Thi Thanh Dao 
PhD Candidate & 
lecturer @ Hanoi 
University 
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Textbook

activities

Minh’s practice (9 lessons)

Retained Adapted Added Removed Total

Non-
communicative

Total:9

(23%)

9 12 21

(49%)

Pre-
communicative

Total: 18 
(46%)

13 2 3 15

(35%)

Communication Total:10 
(26%)

5 5 5

(12%)

Structured 
communication

Total:2 
(5%)

1 1 2  (4%)

Total 39 
(100%)

43 (100%)

EFL teachers using “Cutting Edge” at a Vietnamese University



Diem Trang Bui
Primary school EFL

36

Newton, J & B. Trang. (2017). 
Teaching with tasks in primary 
school EFL classrooms in 
Vietnam. In Ahmadian, M. & M. 
García Mayo (Eds.). Current 
trends in task-based language 
teaching and learning. Boston: 
Mouton de Gruyter.



Grade 4 textbook



Here’s what a teacher said 
about the PPP textbook 
lessons
“I think this can’t enhance students’ ability to 
use English language. It is like we force them 
to do what we want them to do, speak what 

we want them to speak.”





Trang Bui devised a task-based 
version of  this lesson

TBLT – A 
“Deep-end 
Strategy”
(Willis, 1996: 46)
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NamNam

Tom

Presentation becomes an input-based task



Practice becomes an info gap task 



What happened?

Evidence of learners being more:

• collaborative

• communicative and creative
• engaged
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“I like to exchange information about the 
timetable with my friend. I tried to help 
my friend understand using the language I 
knew. This helps me speak English 
more naturally.”

43

What did the students think?



An example

S1: Cô ơi xong rồi, cô ơi. (Teacher, we’ve 
finished!) ...

S1: …What subject do you like best? 

S2: Uh… I like Math. What about you?

S1: I like Vietnamese. 

Xong rồi cô ơi (We’ve finished, teacher!) 

44



When learners do real 
things with language the 
language becomes real to 

them



Adapting the textbook in an EFL 
program at a Vietnamese university

Researcher: Thi Phuong Thao 
Tran

Newton, J, Siregar, F. & Tran, T. P. 
T. (To appear, 2019). Intercultural 
awareness and the good language 
teacher. Griffiths, C & Tajeddin, Z. 
(Eds). Lessons from good language 
teachers. Cambridge: Cambridge 
University Press.



Listening Advantage 3



Textbook conversation 2
A: We specially requested the deluxe hall with the crystal 
water fall for the wedding Saturday afternoon.

B: I’m terribly sorry; there must have been some scheduling 
trouble with the hotel reservations office. We have you in 
the grand ballroom on that date.

A: I don’t care who made the mistake, will you have what 
we reserved for Saturday the 23rd or not?  

B: Well, yes. Mrs. Winthorp. We appreciate you as a 
customer, and we assure you that you will have the hall you 
requested on that date, Saturday the 16th.

A: Saturday the 23rd

B: Yes, of course, as I said, Saturday the 23rd from 4:00p.m. 



Listening Advantage 3



Listening Advantage 3



A typical textbook-based lesson. 
But where are the 6 Cs of deep 

learning?

 Communication - impoverished

 Decision-making

 Creativity

 Critical thinking

 Character

 Citizenship



Revised lesson plan
1. Class discussion: Make hypotheses about cross-

cultural differences in directness and politeness 
e.g. “I think Americans are more straight forward when 
they make requests”

2. Small groups: Rehearse and perform a role play on 
one of the four ‘party’ scenarios from the textbook:

E.g. Scenario 2: You requested a deluxe hall for your 
wedding in two week’s time. You have just found out that 
the hotel put you in the smaller ballroom. You call the 
hotel to sort out your booking.

3. Class discussion: How did each group manage 
politeness?

4. Listen to textbook dialogues: Notice and Compare

5. Reflect on differences and revise initial hypotheses



The 6 Cs of deep learning?

 Communication - enriched

 Decision-making

 Creativity

 Critical thinking

 Character

 Citizenship



Here’s what one teacher said 
about teaching this lesson

Reflecting and relating brings real 
life in your teaching. That is the part 
I am very pleased with. 
I think the reasons why students 
cannot speak fluently in real situation 
because they only learnt from book, 
they don't bring real life in class.



4. The teacher as 
innovator



Creativity in the small things

1. What do you do in the first 5 minutes 
of a class? 

2. How do you do to mark transitions in 
a lesson? Other options?

3. How do you use silence?

4. How do you use movement?



Creativity: Three heuristics 
(Maley & Kiss, 2018: 221-222)



4. Summary and 
conclusions



Aspirations Reality
The 
EFL 

teacher



Do teachers matter?

The quality of teachers is a key 
determinant of variation in student 
learning (Darling-Hammond, 2000, Hattie, 2001)

The quality of an education system 
cannot exceed the quality of its teachers 
(McKinsey Company, 2007.  How the world’s best-performing 
school systems come out on top. London: OECD)





Conference theme:
Diversification and 

Engagement in English 
Language Teaching



Diversify and engage



Thank you ... You matter!

jonathan.newton@vuw.ac.nz


