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(https://books.google.com/ngrams)

ICT in ELT: Global trends 



What are recent 

opportunities and 

challenges for ICT-

related PD?
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Macro level: Policies

Meso level:   Resources      

& Research

Micro level: implementing of

PD by Training

Opportunities



Opportunity at 
Macro level: Policies

9.4 trillion VN (~ $ 433 million 
USD)

on NFLP
(Hashimoto & Nguyen, 2018) 
Period 2008-2025. 
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Opportunity at Meso level: free affordances 

(Adapted from: https://tec21connect.com/)

Top 10 for edu: 2020

Free Google 
ecosystem
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(https://www.toptools4learning.com)
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Opportunity at Meso level: free affordances
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Opportunity at Meso level: free affordances

(https://downdetector.com)
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Top 10 for edu: 2020

Free MS ecosystem for Edu (Office 365…)

Opportunity at Meso level: free affordances

(https://www.office.com)
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(gnomio.com) (instructure.com) (coursesites.com)

Opportunity at Meso level: free affordances



10(softwareworld.co)

Opportunity at Meso level: almost free affordances



https://www.toptools4learning.com/top-tools-by-category/

Opportunity at Meso level: free affordances
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KAHOOT

PADLET

Quizlet
Hot 

potatoes
…
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(libguides.ccac.edu)

Opportunity at Meso level: Resources:Creative Commons licenses

(Image: mtctutorials.com)



Opportunity: Global teacher prize 2019: Top 40
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(image: www.globalteacherprize.org)

Vietnam



Opportunity: finalists for 2020: Top 10 !
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Vietnam

(image: www.globalteacherprize.org)



More high quality open-access journals for research-
based evidences for classroom implementation.
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(Image: www.czso.cz)

Opportunity at Meso level: Resources for doing research



(https://www.scimagojr.com/journalrank.php)

6294

Opportunity at Meso level: Resources for doing research



(https://www.scimagojr.com/journalrank.php)

316

Opportunity at Meso level: Resources for doing research



Opportunity at Micro level: ACTUAL TRAINING
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Strategic plan
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Opportunity at Micro level: ACTUAL TRAINING

SWOT Analysis



Opportunity at Micro level: ACTUAL TRAINING



Assessment of the first national training of ICT for Vietnamese EFL teachers
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The first national training of ICT for Vietnamese EFL teachers

The South
The North

Assessment Average

Pass 67.38%

Failed 32.62%

Opportunity at Micro level: ACTUAL TRAINING



“ On a large scale, in Vietnam, for example, recently 
implemented technology standards for language 
teachers are exerting a profound impact, especially 
under the direction of the National Foreign Language 
2020 Project“ 

And

“A new organization, VietCALL, was established in
2014 with the plan of playing a major role in
implementing the standards“
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Opportunity at Micro level: ACTUAL TRAINING

Levy and Moore (2018, p. 1)
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Challenges & Factors that affect Teacher training

(Image: Robert Kneschke/shutterstock.com)



www.oercommons.org/hubs/UNESCO

Challenges & Factors that affect Teacher training

ICT 
Competency 
Framework 
for Teachers

24



25

(Garrison et al., 2010). 

(Image: www.outcomes.business)

Challenges & Factors that affect Teacher training

2 possible ways of PD
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(adapted from Koehler & Mishra, 2009, p. 63)

Challenges & Factors that affect Teacher training

TCK is essential, teachers 
need to be trained.



Questions Research Method

1. What factors affect the quality 
of training ICT skills for teachers?

Meta‐synthesis

Data: WebofKnowledge by 
Clarivate analytics

Instrument: Endnote + Nvivo
2. What are the current 
challenges of teacher training?

3. What experience can be drawn 
from actual teacher training 
processes? 

Observation

A systematic literature review (LR) on teacher training

Challenges & Factors that affect Teacher training

27

https://onlinelibrary.wiley.com/doi/abs/10.1111/j.1365-2648.2005.03380.x
https://onlinelibrary.wiley.com/doi/abs/10.1111/j.1365-2648.2005.03380.x


Identification
Criteria and
screening

Exclusion

Inclusion
Reviewing

Analysis and
findings

Procedures

A systematic literature review (LR)

(Image: pubrica.com)

Challenges & Factors that affect Teacher training
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Teacher professional development

A systematic literature review (LR)

Challenges & Factors that affect Teacher training
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FIELDS: teacher professional development: 5.067 articles

Refined by: EDUCATION EDUCATIONAL RESEARCH OR EDUCATION SCIENTIFIC 
DISCIPLINES: 

TOPIC: (training) AND ICT:44 (or technology: 123 or CALL: 45): 212

Timespan: 2011-2020. Indexes: SCI-EXPANDED, SSCI.

Criteria and screening

A systematic LR

Challenges & Factors that affect Teacher training
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A systematic LR: Exclusion
Challenges & Factors that affect Teacher training



Years Number of publications

2011 13

2012 13

2013 17

2014 12

2015 9

32

Years Number of publications

2016 17

2017 17

2018 17

2019 15

2020 (30 Oct) 25

2010 – 2015: 64 (41.29%)                                                    2016 – 2020: 91 (58.71%) 

First screening: 155 – Second screening: 126 (Excluded = 29)

A systematic LR: meta-synthesis
Challenges & Factors that affect Teacher training
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A systematic LR: meta-synthesis and findings 

Answer: Q1



Internal factors: learners
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Answer: Q1

A systematic literature review: meta-synthesis 
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Answer: Q1

A systematic literature review: meta-synthesis 

Internal factors: Organizers



Training: 

piecemeal fragmented approach (Rock et al., 2016)

timing and modes of training (on-short, ad-hoc) (Abuhmaid, 

2011; Kirkwood & Price, 2013)

approaches among university teachers (Kirkwood & Price, 

2013, Kenny & McDaniel, 2011, (Kenny & McDaniel, 2011)

Lack of:

a theoretical framework (Fernandes et al., 2020)

institutional infrastructure (Kenny & McDaniel, 2011)

in-depth subject-specific (Sato et al., 2020)

Inadequate: support (Fernandes et al., 2020) and strategies 

(Hu & McGrath, 2011)
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Answer: Q2: challenges

A systematic literature review: meta-synthesis 



REFLECTION FROM ACTUAL TRAINING

QUESTION:

WHAT EXPERIENCE CAN BE 

LEARNT FROM ACTUAL TEACHER 

TRAINING PROCESSES? 
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REFLECTION FROM ACTUAL TRAINING

Engagement
Maintenance: 

How?
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REFLECTION FROM ACTUAL TRAINING



Learning by doing (task based with forums)
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REFLECTION FROM ACTUAL TRAINING
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Learning 
by doing 
(task 
based 
with 
forums)

REFLECTION FROM ACTUAL TRAINING



(http://tech4teach.vnseameo.org)

REFLECTION FROM ACTUAL TRAINING

Diverse needs

http://tech4teach.vnseameo.org/mod/forum/view.php?id=6194


(http://tech4teach.vnseameo.org)

REFLECTION FROM ACTUAL TRAINING
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http://tech4teach.vnseameo.org/mod/forum/view.php?id=6194
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Call for a better community 
of inquiry network 

Almost the same affordances/resources

But different results

Conclusion (& a take-home message)
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Conclusion (& a take-home message)

Cognitive engagement:
Learning by doing!

(a Chinese proverb)



Conclusion (& a take-home 
message)

(adapted from Mishra & Koehler, 2009, p. 63)

A need for 
“technagogy”
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Conclusion (& a take home message..)

Factors to consider 
BEFORE and DURING

implementation 

47



48

Possible challenges

1. Piecemeal model
2. Lack of managerial 
strategies, support
expertise, 
3. Workload, 
4. class size, 
5. specific/relevance…

Conclusion ( & a take home message..)



Overall Recommendation 

49(peterkang.com)
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https://docs.google.com/document/d/11o1HLGtntuZB-OKGW5eshfLOB2IMHbOHf0fi5Orah4E/edit?usp=sharing

