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In order to continue the delivery of education during the pandemic of 2020, colleges and 
universities had to abruptly shift gears from face-to-face to online teaching. Many tertiary 
systems were not ready, hence, they had to commission technology and system providers to 
build customized learning management systems (LMS) to serve as the new virtual university. 
Some opted for self-hosted systems, others for cloud-based subscriptions. This was just the first 
step. The next step was to gather the faculty to attend a series of online teacher training sessions 
to enable them to handle the LMS platform.
Instructors, lecturers and even professors, some tech-savvy and many subject matter experts  
with a straightforward understanding of how the LMS works, were enjoined to undergo training 
and build their courses on the new platform.
This paper introduces a virtual teacher training model that places into consideration intentional 
learning, enhanced support channels and faculty context as high consideration. The virtual 
teacher training model aimed to provide the necessary know-how for the instructors to transport 
the courses they teach, the educational resources, activities and the assessments into a learning 
management system.
The model entails three phases: pre-training, in-training and post training; and support channels. 
This paper will describe the framework, the facets of support channels and discuss in detail this 
virtual teacher training and how it was championed by the City of Malabon University in the 
Philippines where over 300 faculty and administrators were trained using this model.  The paper 
will also provide proactive strategies to boost and keep the teachers anchored to their technology 
training.
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