SEAMEO RETRAC

ISO 9001:2015

Trong s0 nay:

Cac hoat dong méi dién ra

Khoa tip huin “Nang cao Nang luc
Lanh dao Quan ly Gido duc vi Muc
tiéu Xuat sic” tai thu do Vientiane,
Lao

Tap hudn chuyén dé vé “U'ng dung
Cong nghé Thoéng tin trong Thiét
ké Tai liéu Giang day”

Khoa tip huin vé “Quan ly Dv 4n
trong Gido duc”

Hoi thdo qudc té vé “Lanh dao va
Quan ly Gido duc Pai hoc trong B6i
canh Toan ciu héa: Nhirng D6i méi
va Bai hoc Kinh nghiém”

Chwong trinh H6 tro Pai hoc va
Phat trién Ngubn nhén luc
(USWDP), Trao d6i Giang vién cho
Cac treong Pai hoc cia
Afghanistan

“Mang Giao duc dén véi Cong dong

Khé khan” théng qua Chwong trinh
Tap huin Tryc tuyén Mo

Swkién sip diénra

Khoa tap huin vé “U'ng dung Céng
nghé Thong tin trong Thiét ké Bai
giang C6 hiéu qua”, 6-7/8/2018

Khoa tip huin vé “Giang day Ky
nang Mém - Hoc phén 3”, 28-
31/8/2018

Dién dan gido duc khu vuc vé
“Nang cao sy Hai long cta Gido
vién bic Phé thong trong Khu virc
Pong Nam A: Nhitng M6 hinh Tién
tién va Giai phap Chién lwoc”,
27/9/2018
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Khoa tap huin “Nang cao Nang lwc Linh dao Quan ly Gidao duc vi

Muc tiéu Xu4t sac” tai tha dé Vientiane, Lao, 10-13/4/2018

Tr ngay 10-13 thang 4, 2018,
SEAMEO RETRAC pho6i hop cung
Vién Quan ly va Phat trién Gido duc
(IFEAD) déng t6 chirc khoa tip huin
vé “Nang cao Niang lwc Lanh dao
Quan ly Gido duc vi Muc tiéu Xuit
sac” danh cho danh cho ddi ngii can
bo lanh dao va quan ly gido duc chu
chét chia Lao, tai tha dé Vientiane.
Muc dich cta khoa tAp hudn nhdm bdi dudng ning luc, bd sung kién
thirc va cac ky ning can thiét cho 40 giang vién va can bd quan ly c6t can
tr Vién IFEAD va cac tredng, vién thudc nhiéu tinh khac nhau & Lao. Noi
dung khéa tip huin tip trung vé Dbi mdi trong céng tac lanh dao truong
hoc & thé ky 21, Nhirng d6i méi trong hoat dong day va hoc, Phat trién
cong tac chuyén mén cho doi ngii gido vién, va Ky nang thuwong thuyét va

giai quyé&t mau thuan.
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Cac hoat dong mai.dienra
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Tap huian chuyén dé vé

U'ng dung Cong nghé Thong tin trong Thiét ké Tai liéu Giang

day”, 27-28/4/2018

Tir ngay 27-28 thang 4, 2018, SEAMEO RETRAC d3 t6 chirc mdt khoa tap huin chuyén dé “U'ng dung
Cong nghé Thong tin trong Thiét k& Tai liéu Gidng day” cho tit ca cac d6i twong tir khap cac hoc vién,
dai hoc va cao dang trong thanh phd H6 Chi Minh va cac tinh thanh 14n can. Cac hoc vién da c6 nhiéu
co hdi tim hiéu va thwe hanh nhirng cong cu cong nghé thong tin hién dai trong xay dwng va phat trién
tai liéu gidng day trwc tuyén, vi du nhw Kahoot, Socrative, Padlet, Piktochart, goFormative va nhiéu

rng dung quan trong khac.
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Khoa tap huin vé “Quan ly Dw an trong Giao duc”, 23-25/5/2018

Vao ngay 23-25 thidng 5, SEAMEO RETRAC di t6 chirc khéa tip huin vé “Quan ly Dw an trong Gido duc”.
Khda tap hudn nham trang bi va truyén dat cac kj nang, kién thirc va kinh nghiém thuc tién cho ddi ngii
gidng vién va can bd quan ly dén tir khap cac co s gido duc trong thanh phd vé quan ly dw 4n trong gido
duc. Khéa tip huan tip trung dé cip cac cha dé vé Téng quan vé quan tri dw an, Xay dung dv an, Xay
dung ké hoach va lich trinh thuwc hién dw an, Xay dwng ngin sach cho dv 4n, va Thwc hién, kiém tra,
gidm sat va danh gia du an. Trong thoi gian 3 ngay tham gia khoéa tip huln, hoc vién cling c¢6 co hoi trao
déi va chia sé kinh nghiém cling nhw nhirng khé khan gdp phai trong qua trinh xay dung va quan ly dw

an tai don vi ctia minh.
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Cac hoat dong mai.dienra

Hoi thao qudc té vé “Linh dao va Quan ly Giao duc Pai hoc trong Bdi canh Toan ciau héa:

Nhirng Poi m&i va Bai hoc Kinh nghiém”, 5-6/7/2018

Vao ngay 5-6 thang 7, 2018, SEAMEO RETRAC pho6i hop cung H6i déong Gido duc Quoc té tinh
Columbia (BCCIE) - Canada, trudrng Cao Ping Queens - Pai hoc Thanh phd New York (CUNY) va Té
chirc The HEAD Foundation tai Singapore déng td chirc hoi thao qudc té vé “Lanh dao va Quan ly Gido
duc Pai hoc trong Bdi cadnh Toan ciu héa: Nhitng D8i méi va Bai hoc Kinh nghiém”. Hdi thdo nham tao
diéu kién cho cadc nha lanh dao gido duc, cac nha nghién ciru va cac gidng vién cda tit ca cac truong
trén toan thé gi¢i thao luin, hop tic va trao doi tw duy y twdng sang tao mai trong hoat dong lanh dao
va quan ly gido duc dai hoc. Cac chi dé thado ludn trong hoi thdo bao gobm Chinh sach lanh dao trong
gido duc dai hoc, Hop tac phat trién gitra dai hoc va cac nganh céng nghiép mii nhon, Pam bdo chit
lwong va Nghién ctru phat trién gido duc dai hoc, va cac chti dé khac nhw Ap dung cong nghé thong tin
trong giang day va lanh dao gido duc dai hoc va Cac d6i méi trong chwong trinh giang day trong thoi
dai mé&i cta thé ky 21. Tham dw héi thdo gan 120 dai biéu dén tir cAc quoc gia nhw My, Canada, Phap,

Ha Lan, Uc, Indonesia, Singapore, Philippines, Dai Loan, Han Quéc, Nam Phi, Afghanistan va Viét Nam.
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Cac hoat dong moidienra

Chwong trinh Ho tro’ Pai hoc va Phat trién Nguén nhan lwc (USWDP), Trao ddi Giang

vién cho Cac trweo'ng Pai hoc cua Afghanistan, 23/6-6/7, 2018

Trong khudn khé hop tac véi treong Dai hoc Massachusetts & My (Chwong trinh H6 trg Dai hoc
va Phat trién Nguon nhan lwc - USWDP) va duéi sw hd trg Dw 4n 5 nam clia Co' Quan Phéat Trién
Quodc té Hoa Ky (USAID, 2014-2018), trung tim SEAMEO RETRAC Viét Nam da t6 chirc chwong
trinh trao déi qudc t€ mang tén “Chwong trinh H6 Tro Pai Hoc va Phat Trién Nguén nhan luc
(USWDP), Trao d6i Gidng vién cho Cac trweong Pai hoc ctia Afghanistan” cho 23 nha lanh dao va
quan ly gido duc dén tir 3 treong dai hoc (Pai hoc Herat, Pai hoc Nangarhar va Pai hoc Balkh)
cua Afghanistan tir 23/06-6/7, 2018
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Muc tiéu chinh ctia chwong trinh nham hé trg' déi ngii 1anh dao va quan ly gido duc cua cac
treong dai hoc ctia Afghanistan nang cao nang lwc trong cong tac lanh dao va quan ly gido duc
dai hoc, dic biét 1a cong tac diéu hanh va quan tri cic chwong trinh dao tao bic cao dang vé cac
nganh quan tri kinh doanh, ké toan, kinh té, v.v.. Song song v&i cac budi hoi thdo, cac dai biéu
tham dw ciing c6 co hdi dén tham quan va hoc tip kinh nghiém thuc tién trong cong tac diéu
hanh va quan tri gido duc tir cac trwong dai hoc va cao dang ciia Viét Nam nhw Pai hoc RMIT -
Viét Nam va Cao dang Ky thuat Nghé Cao Thang. Ngoai ra, hoc vién ctia chwong trinh cling dwoc
tham gia giao lwu va tim hiéu vé vin hoa Viét Nam va hoi thao quoc té vé “Lanh dao va Quan ly
Gido duc Pai hoc trong Béi cdnh Toan ciu hda: Nhirng D6i méi va Bai hoc Kinh nghiém” do

Trung tim SEAMEO RETRAC t0 chirc vao ngay 5-6/7.
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Cac hoat dong moidienra

Reaching the Unreached (Mang Giao duc dén véi Cong dong Kho khan) thong qua

Chwong trinh Tap huin Trwc tuyén Mo

Nam 2017, Trung tim SEAMEO RETRAC cung v&i mét sé trung tim SEAMEO va cac treong dai hoc mé
khéc trong khu vwc da tham gia phién hop vé chwong trinh SEAMOOCs (SEAMEO Massive Open Online
Courses - Chwong trinh Tap hudn Truc tuyén Mé& danh cho Khu vwc) dwoc td chirc tai Bali, Indonesia.
SEAMOOCs dwgc xady dwng nham muc dich hd tro cho cic nwéc trong khu vuwe c6 thé cung cdp cac
chwong trinh gido duc c6 chit lwgng va moi ngudi cé thé truy cdp dwoc. Piéu ndy da dwgc dinh huwéng
manh mé va ré rang hon nham clng c6 cic chwong trinh tip huin truc tuyén theo mét hwéng mai -
mang gido duc dén véi nhirng déi twong va khu viee khé khan, viing sau, ving xa, kho tiép can.

Thong qua sang kién vé hoc truc tuyén, Trung tAm SEAMEO RETRAC da bat dau t6 chitc chwong trinh
tap hudn truc tuyén vao thang 6 va thang 7 cho cho d6i ngii gidng vién, gido vién va quan ly gido duc.
Cac khéa tip huin truc tuyén dwoc t6 chirc mién phi cho tit ca hoc vién tham gia va chi yéu cau hoc vién
c6 két n6i mang 6n dinh, may tinh xach tay hodc dién thoai thong minh, b6 tai nghe tét va dang ky truc

L

Learning activities
activities

tuyén don gian.

Duéi diy la mot s6 khéa tip hudn truwc tuyén da
duoc td chic.

1) Khéa tip huin truc tuyén vé Lanh dao va Quan
ly Gido duc, va Ky nang Thé ky 21 trong Giio

for learning
learning
activities st
I tial learning.

duc.
a. Lanh dao giang day trong thwc hanh
b. Cac thudc tinh thé ky 21 cda cac nha lanh
dao trwong hoc
2) Khoéa Téap huin Trwc tuyén vé Cong nghé Giang

* Other

Principlel. Leadership for learning practice involves maintaining
a focus on learning as an activity.

— B

day
a. Lém thé’ néo dé' Xéy dung mﬁt danh muc d‘éu What is instructional lC'dd(.‘rShlp" i\
tw giang day truc tuyén i

b. M¢ Mang hOC tap va dao taO ca nhan dé tang * The core of instructional leadership is teaching and learning. It

Cll’f)’ﬂg sw tham gia cua sinh vién is student learning-focused, and learning which is measured by
: improvement in instruction and in the quality of student learning

Théng 8 néy, CerO'ng trinh hoc truc tuyé'n nhu thé = Instructional leadership focuses upon the effective management of
: ’ resources and of people — recruiting, hiring, developing,
I’lf:ly sé duwoc tié'p tuc va hu’(’)’ng dén doi twong la evaluating — particularly in changing environments

gido vién gido duc phd thong.

Dé biét thém thong tin, xin vui long xem thém tai
http://cyberlearning.vnseameo.or
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ién sap

Khoa tap huin vé “U’'ng dung Céng nghé
Thong tin trong Thiét ké Bai giang C6 hiéu

qua”, 6-7/8/2018

Twr ngay 6-7 thang 8, 2018, SEAMEO RETRAC sé
t6 chirc khoa tap hudn chuyén dé vé “Ung dung
Céng nghé Thong tin trong Thiét ké Bai giang Cé
hiéu qua”. Poi twgng hoc vién bao gom doi ngi
quan ly cac phong khoa va gidng vién dén tw
khap cac hoc vién, dai hoc va cao dang trong
thanh phé H6 Chi Minh va cac tinh thanh lan can.
Cac hoc vién sé c6 nhiéu co hoi tim hiéu va thuc
hanh nhitng cong cu cong nghé thong tin hién dai
trong thiét ké va day cac bai gidng truc tuyén, vi
Haikudeck,

Powtoon va nhiéu &rng dung quan trong khac.

du nhw Mentimeter, Screenleap,

Khoa tap huan vé “Giang day Ky nang Mém

- Hoc phan 3”, 28-31/8/2018

Khoa tip huin vé “Giang day Ky ning Mém -
Hoc phan 3” sé& dién ra tir 28-31/8/2018 cho cac
déi twong hoc vién bao gobm doi ngi quan ly cac
phong khoa va gidng vién dén tir khap cac hoc
vién, dai hoc va cao dang trong thanh phd Ho
Chi Minh va cac tinh thanh lan can. Tham gia
khoéa hoc, hoc vién sé c6 nhiéu co hoi hoc hdi,
tiép xdc va xtr Iy cac van dé ndi bat trong giang
day k¥ ndng mém tai cac trweong nhw kha ning
xt ly tinh hudng, kha ning lanh dao, tinh sang
tao va chui déng trong hoc tip va dwa ra quyét
dinh, khd ndng kiém soat ciang thing, va kha
nang quan ly thoi gian va t6 chirc cong viéc.
Ngoai ra khoda hoc con la co hoi cho cac hoc vién
tim hi€u va tranh luin cac phwong thirc day ky
nang mot cach hiéu qua cho cac déi twong hoc

sinh sinh vién tai tredng sé tai.

Dién dan Gido duc Khu vwrc vé “Nang cao sw Hai 10ng ctia Gido vién bac Phé thong trong

Khu virc Péng Nam A: Nhitng M6 hinh Tién tién va Giai phap Péi méi”

Mot Dién dan Gido duc Khu vuc vé “Nang cao suw Hai 1ong ctia Gido vién bac Phé thong trong Khu vuc

Pong Nam A: Nhitng M6 hinh Tién tién va Giai phap Pdi méi” sé dwoc dién ra vao 27/09/2018 tai

SEAMEO RETRAC. Dién dan dworc t6 chirc nhdm tao co hdi cho cic nha gido duc, nghién ctru va nhirng

ai quan tam chia sé y kién va kinh nghiém thuec tién vé cac chinh sach gido duc di va dang dwoc thuc

hién, d3c biét 1a cac chinh sdch nham ning cao sw hai long va dong luc gidng day cta gido vién.
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