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Cac hoat dong méi dién ra

Khéa huén luyén qudc té vé Tang
cuong nang lyc trong lanh dao va
quan ly giao duc dai hoc

Hoi thao II “Lanh dao cdng tac thiét 1ap
chinh sach trwdng dai hoc”, Dy 4n
BUILD-IT

Khéa tap hudn U'ng dung ICT trong
quan ly hoc tap

T4p hudn vé Dao tao can bd ngudn
trong linh vuc lanh dao va quan ly giao
duc

Khéa huin luyén vé Quan tri nhan sw
Dy 4n Nghién ciru vé Xy dwng Nang
lwc cda trwomg hoc Viét Nam nhdm
tién hanh nhirng cai cich sau rong va
toan dién: thiét ké va thi diém nhirng
bién phap can thiép thong qua phat
trién chuyén mén

Sw kién sap diénra

Khéa tap hudn U'ng dung CNTT trong
td chirc cong viéc va quan ly cong tac
giang day

Khéa tip huin chuyén dé vé Lanh dao
khing hoang trong gido duc dai hoc
thé ki 21

Hoi thao qudc té vé Lanh dao va Quan
ly gido duc dai hoc: Thach thirc, co hoi
va hudng téi twong lai

Huln luyén vé Viét dé an xin tai tror
trong gido duc

Tép huin Gidng day ki ning mém -
Hoc phén 3

Dién dan lanh dao va quan ly gido duc
Hoi thao III cia Dw an BUILD-IT
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Khoéa huin luyén qudc té vé Tang cwong Nang lwc trong Lanh dao va

Quan ly Gido duc Pai hoc

Tlr ngay 6 dén 9 thdng 6 nim 2017, Trung tim SEAMEO RETRAC d3 tién
hanh khéa hun luyén qudc té hang nim vé Tang cwong Nang luc trong
Lanh dao va Quan ly Gido duc Pai hoc danh cho 31 can b lanh dao va
quan ly dén tir cac trwdng dai hoc,cao dang va B Gido duc ciia Cambodia,

Lao, va Viét Nam.

Muc tiéu chinh ctia khéa huin luyén 1a nham nang cao cac ki ning quan ly,
lanh dao trong gido duc cua can bo lanh dao va quan ly, cling nhw cung
cap cho dai biéu tham dw kién thitrc va kinh nghiém thuc tién trong cong
tac lanh dao va quan ly gido duc tai 3 quoc gia. Cac chi dé cda khda huin
luyén bao gbm Lanh dao d6i m&i trong gido duc dai hoc thé ki 21, Van hoa
td chirc va Quan ly khing hoang trong gido duc dai hoc, Panh gid sinh
vién, Quan ly nguon nhan lwc va Phat trién doi ngii. Bén canh viéc tham
gia tap huln trén 1ép, dai biéu tham dw ciing c6 co hoi dén tham va lam
viéc tai Vién Cong nghé Hoang gia Melbourne tai Viét Nam nham tim hiéu
thém cac thong tin vé viéc hoat dong clia mot co s& gido duc qudc té tai
Viét Nam.

bong thoi, khi tham gia khéa huln luyén cac dai biéu ciling chia sé kinh
nghiém thuc té va nhirng thach thirc ma nha trwérng minh dang gép phai.
Khéa hudn luyén ciing giip cac don vi tham gia mé& rong sy lién két va

hop tac trong twong lai.
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Hoi thao II vé Linh dao Cong tac Thiét 1ap Chinh sach Trwong Pai hoc, Dw an BUILD-IT

Véi su tai tro cia Co quan Phat trién Qudc té ciia Hoa Ki (USDAID), tir ngay 9 dén ngay 11 thang 5,
nam 2017, Trung tim SEAMEO RETRAC két hop cung truwong Pai hoc Bang Portland va Pai hoc
Bang Arizona, Hoa Ki da t§ chirc Hdi thao II trong chudi hoi thao tip huin vé Thic ddy mdi quan hé
hop tac gitta nha tredng va doanh nghiép thong qua d6i méi va cong nghé. Hoi thao II tip trung vao
ndi dung “Lanh dao cdng tac thiét 1ap chinh sach trweong dai hoc”. Tham gia khéa huan luyén 1a 25

can b6 lanh dao va quan ly cic treong dai hoc thanh vién khéi khoa hoc, cong nghé tai Viét Nam.

Trong sudt ba ngay dién ra khéa huin luyén, hoc vién da c6 co hoi tim hiéu cac chu dé nhw Thiét 1ap
chinh sach, Tém tat chinh sach, Khung 1anh dao EMERGE, Ky nang Thuyét phuc trong bdi canh thiét
1ap chinh sach. Bén canh d4, khi tham gia khéa huin luyén nay, cac dai biéu cling c6 co hdi chia sé va
trinh bay nhirng kinh nghiém thuc té cling nhw trweong hop cu thé clia trweong minh lién quan dén
coéng tac thiét 1ap chinh sach. Héi thao III vé “Lanh dao cong tac thuc thi chinh sach trwdong dai hoc”

du kién sé duoc tién hanh vao thang 9 nam 2017.
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Tap huin vé Pao tao Can b6 ngudn trong linh vwc

Lanh dao va Quan ly Giao duc

Tir ngay 19 dén ngay 22 thang 4 niam 2017, tai tinh
Vientaine, Cong hoa Dan chi Nhan dan Lao, Trung
tAm SEAMEO RETRAC phoi hop véi Vién Phat trién
Quan ly Gido duc(IFEAD), B6 Gido duc va Thé thao
Lao t6 chirc khoa tip huin vé linh dao va quan ly

gido duc cho cac giang vién, can bo quan ly gido duc.

Khéa hoc cé sy tham gia ctia 31 hoc vién la can bd
tap hudn chu chét trong linh vuc lanh dao va quan ly
gido duc cua Lao. Khéa tip huin do cic can bo thudc
Trung tam SEAMEO RETRAC giang day. Khoa tap
huén tip trung nang cao va ting cwong kién thirc, ky
nang va kinh nghiém can thiét trong cac linh vuc
DPanh gia hoc sinh, Linh dao gido duc d6i méi trong
thé ki 21, Quan tri nguén nhan lwc, U'ng dung ICT

trong cong tac quan ly.

Khéa Tap huin U'ng dung ICT trong Quan ly Hoc tap

Trung tim SEAMEO RETRAC tién hanh t6 chitc chwong trinh tap huin vé U'ng dung ICT trong day va hoc
tlr ngay 28-29 thang 4. Khéa tp huin dwoc thiét cung cip cho ngwoi hoc kién thirc va kinh nghiém trong
viéc wng dung ICT trong quan ly hoc tdp. Hoc vién tham gia dwoc lam quen véi cac wng dung nhw Kahoot,
Socrative, Formative, Padlet, and Piktochart. Bén canh dd, hoc vién tham gia cling chia sé kinh nghiém,

dac biét 1a nhirng thach thirc trong viéc tng dung ICT tai don vi cia minh. Khéa tip huin thu hiat hon 12

lwot can bo tham gia tir cac noi trong ca nworc.
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mai dié

Cac hoat dong

Tap huin vé Quan tri Nhan sy

Trung tim SEAMEO RETRAC di tién hanh khoéa
tdp hudn vé quan tri nguén nhan lwc danh cho
can bd quan ly dén tir cac trweong dai hoc va cao
ding tai Viét Nam. Khoa tap huin dién ra tir ngay
29 dén ngay 31 thang 5, va thu hat sy tham gia
cda 10 can bd. Pot tip huin l4n nay da cung cap
cho nguwoi hoc nhitng kién thirc cip nhat, xu
huwéng, va bai hoc thuc tién trong cdng tic quan

tri nhan sw bac dai hoc.

Cac noi dung tip huin lién quan dén cac linh vuc
nhw Xay dung doi ngli nhan sw, Quan tri nguén
nhan lwc chuyén nghiép (trong khudn khé phap
luit lao dong), Xay dong lwc va truyén cam hirng
cho nhin sy, Quan tri nguén nhan lwc chuyén
nghiép (trong khuén khé phéap luit vién chirc),

Duy tri va phat trién nguén nhan luc
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Dw 4n Nghién ciru vé Xay dwng Nang lwc cua
Trwong hoc Viét Nam nham Thuc hién Cai cach
Toan dién: Thiét ké va Thi diém nhirng Bién phap
Can thiép Thong qua Phat trién Chuyén mén
La mot trong nhitng déi tac cha chot tai Viét Nam,
Trung tdm SEAMEO RETRAC da phoi hop cung
Truwong DPai hoc Glasgow, Anh quéc, thwc hién duw an
vé “Xay dung nang luc cla trweong hoc Viét Nam nham
tién hanh nhirng cai cich toan dién: thiét ké va thi
diém nhirng bién phdp can thiép thong quan phat

trién chuyén mon”.

Trong nam 2017, Trung tdm da tién hanh khao sat,
phéng van chuyén siu nham thu thip nhing dit liéu
va thong tin cdn thiét phuc vu cho dw an. Dv an
nghién cru ndy du kién sé dwoc thuc hién trong hai
nam 2017 va 2018. cdng tac cai cach gido duc cling
nhw 1am thé nao dé thiét ké va thuc hién thi diém cac
bién phap can thiép phlu hop théng qua phat trién

chuyén mon.
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CAC SU’ KIEN SAP DIEN RA

Khéa tap huin U'ng dung CNTT trong T6
chirc Cong viéc va Quan ly Cong tac Giang
day

Tl ngay 13 dén ngay 14 thang 7, Trung tim
SEAMEO RETRAC sé tién hanh khoa tap huin
Ung dung CNTT trong T6 chitc Cong viéc va
Quén ly Céng tac Giang day. Doi twgng tham
gia la can bd gidng vién dén tlr cac truong cao

dang va dai hoc tai TP.HCM va c4c tinh 1an can.

Khéa tip huin chuyén dé vé Linh dao
Khiing hoang Trong Giao duc Pai hoc Thé
ki21

Vao ngay 26 thang 7, Trung tam SEAMEO
RETRAC két hop cung Hoi dong Gido duc Qudc
té Tinh British Comlumbia tai Canada (BCCIE)
sé td chirc khéa hudn luyén chuyén dé veé
“Lanh dao khiing hoang trong gido duc dai hoc
thé ki 21”. Khéa huan luyén dwgc tién hanh
nham gidp dai biéu tham dw c6 cai nhin cu thé
va ro rang hon vé cong tac lanh dao khing
hoang gido duc dai hoc, dac biét nhitng van dé
c6 lién quan trong céng tac lanh dao va quan ly

gido duc dai hoc trong thé ki 21.
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Hoi thdao Quéc té vé Linh dao va Quan ly
Gido duc Pai hoc: Thach thirc, Co hdi va
Hwong téi Twong lai

Tr ngay 27 dén 28 thang 7, Trung tim
SEAMEO RETRAC phoi hop clung don vi dong
td chirc 1a Hoi dong Gido duc Quéc té Tinh
British Comlumbia tai Canada (BCCIE) sé tién
hanh t6 chirc Hoi thdo quéc té vé lanh dao va
quan ly gido duc dai hoc. Chu dé ctia hdi théo la
“Lanh dao va quan ly gido duc dai hoc: Thach
thirc, co héi va hwédng téi twong lai”. Hoi thao
nam nay chinh 1 co héi dé cac nha lanh dao,
chuyén gia gido duc, nha nghién cttu chia sé
nhitng bai hoc thwec tién, nghién ctu cling nhw
m¢& rong mang lwéi hop tac trong linh vuc gido
duc dai hoc.

Huan luyén vé Viét bé an Xin Tai tro’ trong
Giao duc

Tir ngay 21 dén 24 thang 8, Trung tim
SEAMEO RETRAC sé tién hanh t6 chirc khoa
huén luyén vé “Viét dé an xin tai trg trong gido
duc” danh cho can bd dang cong tac tai cac
trwong cao dang va dai hoc tai Viét Nam. Khoa
hoc dworc thiét k&€ nhdm cung cip cho ngudi
hoc nhirng ki nang, kién thirc cin thiét dé xay

dwng dé an xin tai tro trong gido duc
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* Tap huin Giang day Ki ning Mém - Hoc phan 3

T ngay 28 dén 31 thang 8, Trung tim SEAMEO RETRAC sé tién hanh gidang day hoc phan 3 trong so 4
hoc phén vé gidng day ki naing mém danh cho gidng vién, can b6 Poan, Hdi Sinhvién tai cac trueong cao
ding, dai hoc tai TP.HCM va cac tinh. Chwong trinh tip huin sé tap trung vao cac ki ning nhu: K§ ning td
chirc cong viéc va quan ly thoi gian, Ky ndng hoc tip chu dong, Ky nang lanh dao, Ky ndng kiém soat cang

thang.

* Hoinghi ban tron vé Lanh dao va Quan ly Giao duc

Trung tAm SEAMEO RETRAC s& t& chirc dién dan hang ndm vé 1anh dao va quan ly gido duc vao ngay 21
thang 9 ndm 2017. Tham gia hdi nghi c6 sw gop mat cla thanh vién ctia Ho6i dong Quan tri ctia Trung tAm
- cac nha lanh dao, quan ly, nghién cttu trong linh vuc gido duc trong khu vwe. Sw kién nay sé duwoc to

chirc cung thoi diém véi Phién hop Hoi dong Quan tri lan thir 20 ctia Trung tam.

» Hgi thao III cia Dw an BUILD-IT

Trung tim SEAMEO RETRAC phéi hgp cung trwong Pai hoc Portland State, Hoa Ki, sé tién hanh t6 chirc
Khéa huin luyén III - thudc chudi Hoi thao huin luyén ctia dw 4n BUILD-IT. Muc tiéu ciia khéa huin
luyén lan nay tip trung vao chu dé “Lanh dao cong tac thwc thi d6i méi chinh sach trueong dai hoc”; cu thé
huwéng dénhd tro can bo 1anh dao va quan ly cac tredmng dai hoc chuyén vé khoa hoc, cong nghé, co khi va
toan hoc (STEM) ting cwdng nang lwce trong viéc lanh dao déi méi tai nha treong thong qua viéc thu thap
va trng dung nhitng co ché 1anh dao va chinh sach mang tinh thuwc té nhim dam (ng nhirng nhu ciu vé

d6i méi cha cac trvong. Khda huln luyén sé dién ra tir ngay 6 dén ngay 8 thang 9 tai Trung tAim SEAMEO
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